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True-False Questions

	
1.
	Electronic commerce is an industry that has matured in the United States in less than a decade.

Answer:
True
Difficulty:
Easy
Reference:  p. 2



	
2.
	Electronic commerce has brought little change to business firms, markets, and consumer behavior.

Answer:
False
Difficulty:
Easy
Reference:  p. 2


	3.
	The Internet is an international network of independent computer systems.

Answer:
True
Difficulty:
Easy
Reference:  p. 2



	
4.
	A blog is a shared online journal for posting entries about hobbies or personal experiences.

Answer:
True
Difficulty:
Medium
Reference:  p. 3


	
5.
	One negative effect of the Internet is to encourage collaboration and teamwork on special projects.

Answer:
False
Difficulty:
Medium
Reference:  p. 4


	
6.
	The digital divide refers to the gap between the haves and have-nots in computers and Internet access.

Answer:
True
Difficulty:
Easy
Reference: p. 4



	
7.
	In the early 1990’s e-mail as a communication tool for convenience was a novelty.

Answer:
True
Difficulty:
Medium
Reference:  p. 6


	
8.
	From a communication perspective, e-commerce is the ability to deliver products and services via a network like the Internet.

Answer:
False
Difficulty:
Hard
Reference:  p. 7


	
9.
	From an online perspective, e-commerce is an electronic environment that allows businesses and consumers to buy and sell products on the Internet.

Answer:
True
Difficulty:
Medium
Reference:  p. 8


	
10.
	Nowhere is EC changing the rules more profoundly and rapidly than in the shipping/delivery industry.

Answer:
False
Difficulty:
Medium
Reference:  p. 9


	
11.
	E-commerce is a commercial fad that crashed in 2000.

Answer:
False
Difficulty:
Easy
Reference:  p. 12


	
12.
	Digital convergence is one of several drivers that promote e-commerce.

Answer:
True
Difficulty:       Easy
Reference:  p. 10



	
13.
	One of the drivers promoting e-commerce is the demand for standardized products and services.

Answer:
False
Difficulty:
Hard
Reference:  p. 11


	
14.
	Setting up a Web site is easy, however ensuring the performance of the site is not.

Answer:
True
Difficulty:
Easy
Reference:  p. 8


	
15.
	E-commerce means the end of mass marketing.

Answer:
False
Difficulty:
Easy
Reference:  p. 8


	
16.
	All products can be sold online using identical business models.

Answer:
False
Difficulty:
Medium
Reference:  p. 13


	
17.
	E-commerce means lower margins.

Answer:
False
Difficulty:
Hard
Reference:  p. 14


	
18.
	E-commerce means better and quicker customer service.

Answer:
True
Difficulty:
Easy
Reference:  p. 15


	
19.
	Digital products are highly customizable.

Answer:
True
Difficulty:
Medium
Reference:  p. 16


	
20.
	Competitive advantage is achieved when an organization links the activities in its value chain more cheaply and more effectively than its competitors.

Answer:
True
Difficulty:
Easy
Reference:  p. 24



Multiple-Choice Questions

	21. 
	What is the international network of independent computer systems?

a.
Ethernet

b.
Internet

c.
Intranet

d.
Extranet

Answer:  b
Difficulty:  Easy
Reference: p. 2



	22. 
	From what perspective is e-commerce the ability to deliver products and services via networks such as the Internet and the Web?

a.
Communications perspective

b.
Interface perspective

c.
Business process perspective

d.
Structural perspective

Answer:  a
Difficulty: Medium
Reference: p. 7


	23. 
	From what perspective does e-commerce involve various information and transaction exchanges?

a.
Communications perspective

b.
Interface perspective

c.
Business process perspective

d.
Structural perspective

Answer:  b
Difficulty:  Medium
Reference: p. 7


	24. 
	What is a shared online journal for posting diary entries about hobbies and personal experiences?

a.
MySpace

b.
blog

c.
Internet diary

d.
Journal homepage

Answer:  b
Difficulty: Easy
Reference: p. 3


	25. 
	What is the gap between the haves and the have-nots in computer use and Internet access?

a.
Socio-economic separation

b.
Technology gap

c.
Culture divide

d.
Digital divide

Answer:  d
Difficulty:  Medium
Reference: p. 4



	26. 
	What is technology-based learning where materials are delivered via the Internet?

a.
E-business

b.
Web exchange

c.
e-transaction

d.
E-learning

Answer:  d
Difficulty:  Easy
Reference:  p. 4


	27. 
	A block of information exchanged between the merchant and its customers via the corporate Web site is called a(n)

a.
transference.

b.
transaction.

c.
merchant exchange.

d.
online exchange.

Answer:  b
Difficulty:  Easy
Reference: p. 8


	28. 
	One of the drivers of electronic commerce is

a.
digital convergence.

b.
ease of Web site building.

c.
digital procurement.

d.
online banking.

Answer:  a
Difficulty:  Medium
Reference: p. 10


	29. 
	The concept that all digital devices can communicate with one another is called  

a.
digital transfer.

b.
communication parallel.

c.
technology convergence.

d.
digital convergence.

Answer:  d
Difficulty:  Hard
Reference: p. 10


	30. 
	Two advantages of e-commerce are

a.
lower cost and higher margins.

b.
comparison shopping and Web storefronts.

c.
technology and data warehousing.

d.
data mining and statistical interpretation.

Answer:  a
Difficulty: Easy
Reference: p. 14


	31. 
	What is an automated online shopping assistant?

a.
Hopbot

b.
Shopping spider

c.
Search-bot

d.
Web-seeker

Answer:  a
Difficulty: Easy
Reference: p. 15


	32. 
	What is the simple list on a Web site with answers to repeatedly asked questions?

a.
FAQ

b.
FA-Kew

c.
Frequently asked answers

d.
Web-help

Answer:  a
Difficulty: Easy
Reference: p. 19


	33. 
	The ability of a computer system, database infrastructure, or network to be upgraded to new standards is called

a.
upgrade capability.

b.
scalability.

c.
technology capacity.

d.
system fulfillment.

Answer:  b
Difficulty: Medium
Reference: p. 16


	34. 
	Non-work-related web surfing is called

a.
cyber-goofing.

b.
cyberloafing.

c.
cyberslacking.

d.
net-loafing.

Answer:  b
Difficulty: Medium
Reference: p. 22


	35. 
	What is achieved when an organization links the activities in its value chain more cheaply and effectively than its competitors?

a.
Business model

b.
Competitive advantage

c.
Competitive rivalry

d.
Profit advantage

Answer:  b
Difficulty: Medium
Reference: p. 24


	36. 
	Web farming is systematically refining information resources on the Web for 

a.
agricultural technology needs.

b.
scalability.

c.
business intelligence gathering.

d.
outsourcing availability.

Answer:  c
Difficulty: Medium
Reference: p. 18


	37. 
	A way of organizing the activities of a business so that each activity adds productivity is known as a 

a.
value process.

b.
value chain.

c.
chain of scalability.

d.
technology chain.

Answer:   b
Difficulty: Easy                           Reference: p. 23



	38. 
	What is an online order form supported by the appropriate software?

a.
Cart

b.
Online paper or plastic

c.
CSM

d.
Shopping cart

Answer:  d
Difficulty: Easy
Reference: p. 29


	39. 
	What is a site that hosts many merchants, service providers, and other businesses?

a.
Online community

b.
Virtual strip center

c.
Virtual mall

d.
Online mall

Answer:  c
Difficulty: Easy
Reference: p. 37


	40. 
	What is a Web site that attracts a group of users with a common interest?

a.
Virtual mall

b.
The Well

c.
Online community

d.
Virtual community

Answer:  d
Difficulty: Medium
Reference: p. 38



Fill In the Blanks

	41. 
	A blog is a shared online journal for posting diary entries about hobbies and personal experiences.

Difficulty:     Easy
Reference:     p. 3


	42. 
	A(n) transaction is a block of information exchanged between the merchant and its customers via the corporate Web site.    

Difficulty:     Easy
Reference:     p. 8


	43. 
	E-learning is technology-based learning.

Difficulty:     Medium
Reference:     p. 4


	44. 
	Scalability  is the ability of a computer system, database infrastructure, or network to be upgraded to new standards.

Difficulty:     Medium
Reference:     p. 16


	45. 
	Web farming is systematically refining information resources on the Web for business intelligence gathering.

Difficulty:     Medium
Reference:     p. 18


	46. 
	A(n)  value chain is a way of organizing the activities of a business so that each activity adds productivity to the total operation of the business.

Difficulty:     Easy
Reference:     p. 23


	47. 
	The digital divide is the gap between the haves and have-nots in Internet access.

Difficulty:     Medium            Reference:     p. 4


	48. 
	Nowhere is EC changing the rules more profoundly and rapidly than in the 

banking industry.

Difficulty:     Hard
Reference:     p. 9


	49. 
	E-commerce helps create knowledge markets.

Difficulty:     Hard
Reference:     p. 15


	50. 
	Supply-chain management is integrating the networking and communication infrastructure between businesses and suppliers.  

Difficulty:     Easy
Reference:     p. 29



Essay Questions

	51. 
	There are several perspectives from which e-commerce may be defined.  Please list and discuss at least four of these.

There are six perspectives:  communications—the ability to deliver products, services, information, or payments via networks such as the Internet and the Web; interface—various information and transaction exchanges; business process—activities that directly support commerce electronically by means of networked connections; online—an electronic environment that makes it possible to buy and sell products, services, and information on the Internet; structural—data, text, Web pages, Internet telephony, and Internet desktop video; and market—a worldwide network of storefronts.



	52. 
	E-business makes it possible for organizations of all kinds to accomplish new goals, difficult or impossible to reach before, and to enhance familiar ones.  Please list at least four of these possible goals, distinguishing those that are new Internet-based from those that are brick-and-mortar-based.

Internet-based:  Reaching new markets, creating new products or services, and making the best use of existing and emerging technologies. Brick-and-mortar based:  Enrich human capital, achieve market leadership and competitive advantage, and build customer loyalty.



	53. 
	List and discuss at least three ways e-commerce is changing the traditional rules of commerce.

Companies now share information with competitors through their Web site; corporate procurement no longer depends solely on price; financial transactions can and do occur without the involvement of a traditional bank; and suppliers and buyers share information determining prices.



	54. 
	What are five drivers of e-commerce today?

Digital convergence; “anytime, anywhere, anyone”; changes in organizations; increasing pressure on operating costs and profit margins; and demand for customized products and services.



	55. 
	What are four myths you should know about e-commerce?

1. Setting up a Web site is easy. 2. EC means no more mass marketing. 3. EC means a new economy. 4. EC is revolutionary. 5. EC is a commercial fad that crashed in 2000. 6. All products can be sold online using identical business models. 7. Build it and they will come. 8. The middleman is out.



	56. 
	List four of the advantages of e-commerce.

Lower cost; economy; higher margins; better customer service; quick comparison shopping; productivity gains; teamwork; growth in knowledge markets; information sharing; convenience and control; customization.



	57. 
	List four limitations of e-commerce.

The cost factor, security, system and data integrity, system scalability, EC is not free, fulfillment and customer relations problems, products people resist buying online, culture, language and trust issues, corporate vulnerability, lack of a blueprint for handling e-commerce, high risk of internet start-up.



	58. 
	According to the theory of value change, in the conduct of a business there are primary activities and support activities. Discuss this theory in light of these various activities, giving examples of each and whether it is primary or support.

Primary:  inbound logistics, operations, outbound logistics, marketing and sales, and service. Support:  corporate infrastructure, human resources, technology development, and procurement.



	59. 
	There are four major e-commerce applications or business types.  Please discuss them and how they differ from each other.

Business-to-consumer (B2C), business-to-business (B2B), business-to-government (B2G) and business-within-business.



	60. 
	What are four examples of e-commerce business models?

Storefront, click-and-mortar, built to order merchant, service provider, subscription-based access, prepaid access, broker, advertiser, portal site, free access, virtual access, virtual community, infomediary  
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