Multiple Choice Questions

1. An advantage of co-op purchasing is: 

a. buyers will receive a higher quality 

b. there is potential cost savings due to bulk purchasing 

c. suppliers prefer this system over all other purchasing methods 

d. all of the above 

2. The term that best defines the full range of activities that are involved in obtaining the products and services needed to accommodate hospitality guests is: 
a. selection 

b. procurement 

c. purchasing 

d. supply chain management 
3. Typically, franchise operations can reduce and streamline the purchasing function by: 

a. using a co-op organization to increase their buying power

b. using a central distribution center 

c. buying large quantities of locally produced products 

d. restricting franchises from purchasing products locally 

4. The hospitality industry includes three major segments—the commercial segment, on-site segment, and: 

a. military segment 

b. lodging segment 

c. religious segment 

d. contract foodservice segment

5. Franchise operations usually purchase some products from local suppliers, primarily because: 

a. it will save a great deal of money 

b. state law usually requires purchasing agents to buy many items locally 

c. local suppliers usually sell higher-quality merchandise 

d. it can maintain good community relations 

6. Which one of the following is an example of a commercial hospitality operation? 

a. food courts 
b. employee feeding 
c. hospitals 
d. all of the above 

7. E-commerce platforms where products can be selected and procured online are referred to as: 

a. e-procurement centers 

b. e-procurement chat boards 

c. e-marketplaces 

d. e-buying clubs 

8. Which one of the following would not be used by an independent hospitality operator? 
a. co-op buying 
b. a central distribution center 
c. a referral group 
d. all of the above 

9. The manager of a company-owned restaurant unit usually orders all merchandise from the company's central commissary or from: 

a. an approved supplier 

b. the local supermarket supplier 

c. the co-op set up by the vice president of purchasing 

d. none of the above 

10. The vice president of purchasing for a large corporation has the responsibility for all of the following except: 

a. drafting national contracts 

b. establishing purchase specifications 

c. purchasing products for independently owned and managed operations 

d. researching and buying commodity items 
11. Which of the following activities falls under selection?

a. determining how much to pay for a product/service

b. deciding when to place an order

c. deciding whether to order organic produce

d. choosing a supplier
12. E-procurement can be used by:

a. small companies

b. medium companies

c. only independent companies

d. all companies

13. What type of buyer system might one expect to find in a small independent operation?

a. a buyer or steward for each department

b. numerous buyers in a central location

c. owner–manager doing the purchasing

d. none of the above

True/False Questions

1. In the context of e-procurement, the term “B2C e-commerce” stands for business-to-consumer electronic commerce. 

2. To save money, multiunit and franchise operations often use co-op buying. 
3. It is illegal for commercial operations to create and use referral groups. 
4. A correctional facility is part of the noncommercial and on-site segments of the hospitality industry. 

5. A vending machine company is an example of a noncommercial type of foodservice operation. 

6. The small, independent foodservice operations usually have limited capital resources to take advantage of volume discounts that may be offered by a supplier. 

7. The executive steward's major job responsibilities are to order food and supervise the sanitation crews. 

8. A franchise operation should never purchase products from any vendor outside of the central distribution center. 

9. A small, independent foodservice operation is usually run by an owner–operator who does all of the buying for the operation. 

10. An Internet purchasing program can only be used by multiunit and franchise companies. 
11. The evolution of the Internet and the introduction of e-commerce technology have leveled the playing field for smaller hospitality companies to procure products at more competitive prices. 

12. In a large hospitality company, the restaurant manager is responsible for drawing up national contracts. 

13. Logistics management optimizes the movement of products and services within a company to meet customers’ needs. 

14. Foodservice on a cruise ship is an example of a commercial type of foodservice operation. 
15. GPOs do not buy or sell products; they are used by hospitality operations to negotiate contracts on their behalf. 

16. Franchisees may purchase some of their products locally in order to maintain good relations in the community. 

17. The commissary system used by large chain operations is always the most cost–effective option. 

18. A “referral group” is another name for a B2B group. 

19. Selection is defined as paying for an item or service. 

20. The on-site foodservice segment used to be referred to as the institutional segment. 

Fill-in-the-Blank

1. In the hospitality industry, _______________ and _______________ are the two key activities of a buyer. _______________ is the choosing of the item among a number of alternatives including for example, grade, amount of processing (fresh or frozen) or supplier. _______________ is the exchange of money for the item and all of the steps that involve including the purchasing contract, receipt of goods on property, storage, and others.

2. List the three types of hospitality operations below, indicate whether they are commercial or noncommercial and give an example of each:


Hospitality Operation
Commercial/Noncommercial
Example


_______________ 
_______________
_______________


_______________
_______________
_______________


_______________
_______________
_______________

3. Most procurement functions can now be accomplished with a few clicks of a mouse thanks to the Internet. There are two kinds of electronic commerce or e-commerce, _______________ with the acronym of _______________, and _______________ with the acronym of _______________. Amazon.com is a good example of _______________ e-commerce. E-commerce focusing on procurement is known as _______________.
4. The electronic or e-marketplace has made it possible for small operations to easily take advantage of bulk-purchase prices. _______________ is one way to accomplish this where members might rotate the buying responsibilities among themselves. 
5. A company that gathers together procurement processes is called an _______________ or _______________. These organizations do not sell products themselves; instead, they negotiate contracts on behalf of hotels, restaurants, REITs, etc. Members access the approved suppliers or distributors through a private portal to make their purchases.
6. A _______________ and a _______________ are both terms for a distribution area that might be utilized by a franchise or multiunit operation

