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Chapter 1 –

Entrepreneurs: The Driving Force Behind Small Business

Multiple Choice
1. The nation is rapidly moving from:

a) Industrial to capitalism.

b) Capitalism to industrial.

c) Industrial to knowledge-based.

d) None of the above.

Answer c
(Introduction     Page 3)
2. Which of the following corporate trends have contributed to the growth of entrepreneurship?

a) The acquisition and merging of mega corporations

b) The idea that “small is beautiful” in large companies, resulting in less hierarchy and layers of management

c) The flood of venture capital being made available to small businesses

d) The downturn in international markets forcing a focus on the domestic market

Answer b
(Introduction     Page 3)
3. Entrepreneurial education:

a) Has become extremely popular.

b) Universities are not able to meet the demand.

c) More courses are being offered in entrepreneurship.

d) All of the above.

Answer d
(Why the Boom: The Fuel Feeding the Entrepreneurial Fire      Pages 18)
4. Researchers who study entrepreneurs have discovered that:

a) successful entrepreneurs start with an idea, resources, and a small management team.

b) there is one key set of traits that mark a successful entrepreneur.

c) entrepreneurs desire responsibility and are willing to take moderate risks.

d) the most successful entrepreneurs are willing to take extreme risks and bet the farm in order to succeed.

Answer c
(What is an Entrepreneur?     Page 6)

5. Dirk wants to be in control. He’s tired of taking orders from others and wants to feel a sense of accountability for the outcome of his work. Dirk displays the entrepreneurial characteristic of:

a) the desire for immediate feedback.

b) a desire for responsibility.

c) confidence in his ability to succeed.

d) a high energy level.

Answer a
(What is an Entrepreneur?     Page 7)
6. Entrepreneurs seem to be characterized by:

a) a desire for money.

b) an inability to organize but strong conceptual skills.

c) a desire to work alone because of weak management skills and a need for control.

d) a high energy level.








Answer d
(What is an Entrepreneur?     Page 7)
7. Juan is able to work well in a constantly changing atmosphere and has little concern for what tomorrow will bring. Juan demonstrates which of the following characteristics of a typical entrepreneur?

a) The willingness to take extreme risks

b) A desire for immediate feedback

c) A tolerance for ambiguity

d) A future orientation

Answer c
(What is an Entrepreneur?       Page 8)
8. Entrepreneurs start businesses for a number of reasons including:

a) an opportunity to make a difference.

b) having to deal with less government regulation than as an executive of a large company.

c) a much lower risk of career failure due to layoff or acquisition than working for a large company.

d) the opportunity to get rich much quicker than if they work for a large company.

Answer a
(The Benefits of Owning a Small Business     Page 13)
9. Surveys show that owners of small businesses believe that:

a) they work harder on their own than if they worked for someone else.

b) they earn less than if they worked for someone else.

c) they are less satisfied than if they worked for someone else.

d) venture capital is relatively easy to raise.

Answer a
(The Benefits of Owning a Small Business     Page 13)
10. A significant benefit of starting your own company is:

a) more leisure time because there is less of a need to punch a time clock.

b) contributing to society and being recognized for your efforts.

c) to be able to choose who you work with or don't work with.

d) more job security than working for a large corporation.

Answer b
(The Benefits of Owning a Small Business     Page 13)
11. Kyoto has started an interior decoration business. Everything about the business, from its name to the color schemes used in the corporate letterhead, is an expression of her personality. She sees this business as her greatest personal achievement. Kyoto is experiencing the opportunity _____________ of small business ownership.

a) to reap unlimited profits

b) to contribute to society

c) to make a difference

d) to reach her full potential

Answer d
(The Benefits of Owning a Small Business     Page 13) 
12. Mary and Ted are discussing starting a new business and are asking themselves a series of questions like; “What is the worst that could happen if we fail?” “How likely is that to happen?” They are assessing which potential drawback of small business ownership?

a) The long hours and hard work involved

b) The risk of losing their entire investment
c) The lower quality of life they’ll experience

d) The uncertainty of their income

Answer b
(The Potential Drawback of Entrepreneurship     Page 15) 
13. Potential drawbacks of small business ownership include:

a) a relatively low guaranteed income.

b) a significantly freer personal schedule but less personal income and assets with which to enjoy the more relaxed schedule.

c) a high likelihood of a lower quality of life while starting and establishing the small business.

d) relatively limited potential for further personal development.

Answer c
(The Potential Drawback of Entrepreneurship     Page 17)
14. More businesses are started by individuals between ____ than at any other age.

a) Under 25
b) 25–34

c) 35–44

d) 45–54

Answer b      (Why the Boom: The Fuel Feeding the Entrepreneurial Fire, Graph     Page 22)
15. Which of the following trends is feeding the growth of entrepreneurial activity?

a) A greater focus on professional advancement combined with the “flattening” of large corporations’ management hierarchies

b) The rapid growth of the need for low-technology products

c) A favorable attitude toward entrepreneurs in American society

d) Diminished wage increases in corporations and the desire for a better standard of ling

Answer c
(Why the Boom: The Fuel Feeding the Entrepreneurial Fire     Page 18)
16. The growth of entrepreneurship is being fed by:

a) the return to a manufacturing-based economy.

b) technological advancements.

c) diminished opportunities in overseas markets for larger corporations.

d) the vilifying of large corporations in society.

Answer b
(Why the Boom: The Fuel Feeding the Entrepreneurial Fire     Page 19)
17. The international market:

a) has proven to be a tremendous opportunity for small business.

b) is being dominated by large corporations based in Europe and Japan.

c) is largely closed to small U.S.-based businesses because of the growth of international entrepreneurship.

d) provides greater opportunities for women and minority entrepreneurs than U.S. domestic markets do.

Answer a
(Why the Boom: The Fuel Feeding the Entrepreneurial Fire     Page 20)
18. Companies started by women differ from companies started by men in that:

a) men’s start-ups tend to be smaller and less well-financed than women’s.

b) women’s companies tend to be labor-intense businesses and therefore employ more people, even though they have smaller revenues.

c) women’s companies start smaller and more slowly.

d) men tend to start their businesses with their own capital, women with others’ capital.

Answer c
(The Cultural Diversity of Entrepreneurship     Page 23)

19. Minorities cite which of the following as the primary barrier to their entrepreneurship?

a) skepticism

b) access to capital

c) discrimination

d) social pressure

Answer c
(The Cultural Diversity of Entrepreneurship     Page21) 
20. Most of today’s immigrant entrepreneurs come into the U.S. with:

a) significant educational and financial resources.

b) few skills, little education, and no financial resources.

c) few resources but lots of dedication and desire.

d) little education but significant financial backing from their families in their home countries.

Answer c
(The Cultural Diversity of Entrepreneurship     Page 23)
21. Part-time entrepreneurship has an additional advantage over starting up a company full-time in that:

a) it is a much lower risk for the entrepreneur.

b) it doesn't require hang a business plan.

c) the entrepreneur can change products and markets more easily.

d) the entrepreneur doesn't need to know the industry as well.

Answer a
(The Cultural Diversity of Entrepreneurship     Page 24)
22. Which of the following is true about home-based businesses?

a) Over 2/3 of all home-based businesses are owned by minority males.

b) Home-based businesses tend to focus on blue-collar, lower skill industries.

c) The growth of technology has significantly slowed the growth of home-based businesses.

d) The average home-based business earns over $50,000 a year.

Answer d
(The Cultural Diversity of Entrepreneurship     Page 24)
23. When building a home-based business, it is important that the entrepreneur:

a) keep friends and neighbors from disturbing him/her while working at home.

b) not discuss it with the family to avoid raising expectations and creating undue pressure.

c) have all business mail sent to the home address.

d) not take the home office deduction to avoid IRS scrutiny of his/her tax return.

Answer a
(The Cultural Diversity of Entrepreneurship     Page 24) 
24. When running a home-based business:

a) you generally don't need a separate business line, especially during the day.

b) you still need to dress for work and for client meetings.

c) zoning laws do not apply.

d) you can have up to six employees in your home without informing the local zoning commission.

 Answer b
(The Cultural Diversity of Entrepreneurship     Page 24)  
25.  “Copreneurs” are marked by:

a) a division of labor by expertise.

b) their similarity to the traditional mom and pop operation.

c) a decline in the number of businesses.

d) a greater success at raising venture capital than sole proprietorship-type businesses.

Answer a
(The Cultural Diversity of Entrepreneurship     Page 25)
26. Successful copreneurs are marked by which of the following characteristics?

a) distinct and different business and life goals

b) a clear delineation of who is the superior partner and who is the subordinate partner

c) a blending of responsibilities, roles, and authority

d) mutual respect for each other’s talents

Answer d
(The Cultural Diversity of Entrepreneurship     Page 25)
27. Family businesses face a major threat.

a) Having kids.

b) Divorce.
c) Management succession.
d) None of the above.
Answer c
(The Cultural Diversity of Entrepreneurship     Page 25)
28. Bill and Sally have been tired of the corporate rat race. They leave their investment banking positions in New York, move to Colorado and start a business raising Mohair sheep. This couple is an example of the entrepreneurial phenomenon of:

a) corporate dropouts.

b) corporate downsizing.

c) corporate raiders.

d) corporate castoffs.

Answer d
(The Cultural Diversity of Entrepreneurship     Page 26)
29. Small businesses thrive in every industry, but the majority of them are in the:

a) general construction industry.

b) retail businesses.

c) mining and manufacturing.

d) service industries.  

Answer d
(The Contributions of Small Businesses, Graph     Page 27)
30. More businesses fail because of __________ than for any other reason.

a) incompetent management

b) theft by employees

c) insufficient capital

d) poor choice of location

Answer a
(Putting Failure into Perspective     Page 30) 
31. Tom was a financial consultant who liked to work with his hands, especially in making furniture. He quit his rat race financial job to start a small custom furniture business. After struggling for several years, he closed it and went back to financial services. Tom discovered that there was a big difference between making furniture for himself and running a customer furniture manufacturing business. Tom's business failed because of:

a) uncontrolled growth.

b) poor financial control.

c) his lack of experience.

d) an inability to access start-up capital.

Answer c
(The Contributions of Small Businesses     Page 27)
32. Entrepreneurial businesses fall victim to this circumstance because they think it only benefits large companies. Without it, a firm has no sustainable basis for survival.

a) A lack of strategic planning

b) Poor financial controls

c) Uncontrolled growth

d) Lack of inventory control

Answer a
(The Contributions of Small Businesses       Page 29)
33. One key to success with a business startup is to begin with enough _________.:

a) capital.

b) sales.

c) Accounts payable

d) suppliers

Answer a
(The Contributions of Small Businesses     Page 28)
34. The location of the business is especially important for what type of start-up businesses?

a) manufacturing.

b) service.

c) computer-based service.

d) retail.

Answer
d
(Putting Failure into Perspective     Page 30)
35. A key characteristic of a successful entrepreneur is:

a) never hang failed.

b) expert technical knowledge of the product.

c) learning to fail intelligently.

d) earning at least a 25% return for investors.

Answer c
(Putting Failure Into Perspective     Page 31)
36. The key ingredient-the crucial element-to avoiding the failure of a new business is:

a) the business plan.

b) knowing the business.

c) technical expertise regarding the product.

d) differentiating the business and product from the competition.

Answer
a
(How to Avoid the Pitfalls     Page 32)
37. The key to effective financial management in a start-up is:

a) excellent controls.

b) the use of ABC accounting processes.

c) have sufficient start-up capital.

d) have an adequate inventory on hand.

Answer c
(How to Avoid the Pitfalls     Page 33)
38. Which of the following is true about avoiding business failure?

a) You must understand financial statements.

b) You need to learn how to manage others.

c) You must differentiate your product from the competition.

d) You must do all of these.

Answer
d
(How to Avoid the Pitfalls     Pages 33 and 34)

39. US economic structure is moving: 

a) Away from agricultural to a industrial economy

b) Away from an industrial to a knowledge-based one

c) Back to agricultural economy

d) Away from an agricultural to a knowledge-based one

Answer b
(Introduction     Page 3)
40. A knowledge based business economy favors small business because: 

a) The cost of managing and transmitting knowledge is very low

b) Small businesses are more successful

c) Information technology is driving cost of managing and transmitting knowledge lower 

d) Both a & c

Answer d 
(Introduction     Page 4)

41. Money driven and wild risk takers are both: 

a) Common characteristics of entrepreneurs

b) Entrepreneur’s techniques to success 

c) Common misconceptions of entrepreneurs

d) None of the above

Answer c
(What is an Entrepreneur?     Pages 5 and 7)
42. “Copreneurs” are: 

a) Personality traits of entrepreneurs

b) Entrepreneurial couples who work together as co-owners of their business

c) Business magazines targeted towards entrepreneurs

d) None of the above

Answer b
(The Cultural Diversity of Entrepreneurship     Page 23)

43. Small businesses are those that employ: 

a) More than 100 employees

b) Fewer than 20 employees

c) Fewer than 100 employees

d) Number doesn’t matter

Answer c
(The Contributions of Small Businesses     Page 26)

44. The most important change due to Expansion occurs in: 

a) Organizational structure

b) Inventory and financial control procedures

c) Managerial expertise 

d) Personnel assignments

Answer c
(Uncontrolled Growth     Page 30)

45. Which of the following is not a common characteristic of entrepreneurs: 

a) Desire for responsibility

b) Business plan expertise

c) Preference for moderate risk

d) High energy level

Answer b
(What is an Entrepreneur?     Pages 4-7)

46. Primary cause of business failure is: 

a) Improper managerial attitude

b) Poor financial controls

c) Incompetent management

d) Location

Answer c
(The Eleven Deadly Mistakes of Entrepreneurship     Page 27)

47. To avoid business failure, an entrepreneur should: 

a) Know the business in depth

b) Develop a solid business plan

c) Take entrepreneurship courses 

d) Both a & b

Answer d
(How to Avoid the Pitfalls     Page 32)

48. Forces driving the entrepreneurial trend in our economy include which of the following:

a) Technological advancement

b) Shift to a service economy

c) World Wide Web

d) All of the above

Answer d     (Why the Boom: The Fuel Feeding the Entrepreneurial Fire     Pages 15 and 16)

49. Management Incompetence includes all but: 

a) The owner lacks the leadership ability necessary to operate it successfully

b) Lack of capacity to make the business work

c) Insufficient capital

d) Inexperience

Answer c
(The Eleven Deadly Mistakes of Entrepreneurship     Page 27)

50. Customer service, convenience, speed and quality are all examples of: 

a) Learning to manage people effectively

b) Generating more revenue

c) Small businesses

d) Setting your business apart from others

Answer d
(How to Avoid the Pitfalls     Page 15)

51. Drawbacks of owning a small business include all but: 

a) Unbalanced family life

b) No guarantee that the business would make profits

c) Too many financial statements

d) Both a & b

Answer c
(The Potential Drawbacks of Entrepreneurship     Pages 15)
52. Joanne is thinking about running her own business. What risks does she face?

a) She could get stuck in a job she hates.

b) Hang to deal with more government regulation than if she were a manager in a larger company.

c) Less status in society, as most people do not respect small business owners.

d) The risk of losing her entire invested capital

Answer d
(The Potential Drawbacks of Entrepreneurship     Pages 11-13)
53. Entrepreneurs often underestimate the financial requirements of launching a business or the amount of time required for the company to be self-sustaining. This refers to:

a) Poor cash-management

b) Under-capitalization

c) Lack of experience

d) Optimism

Answer b
(The Eleven Deadly Mistakes of Entrepreneurship     Page 28)

54. Launching and running a business can be an extremely rewarding experience, but it also can be ________:

a) Highly fun.

b) Bring steady paycheck.

c) Stressful.

d) Not rewarding at all.

Answer c
(The Potential Drawbacks of Entrepreneurship     Page 15)

True or False Questions

55. Starting a part-time business is a popular gateway to entrepreneurship.

Answer T
(Part-Time Entrepreneurs
 Page 24)
56. There has been a significant change in the U.S. economic structure, one that favors small business.

Answer T
(Introduction
 Page 3)
57. Entrepreneurs are people who grow existing businesses by careful management of existing resources.

Answer F
(What is an Entrepreneur?
 Page 4)
58. Entrepreneurs are noted for their ability to bounce back after a business failure.

Answer T
(Putting Failure into Perspective 
Page 31)
59. Typically, entrepreneurs are very good conceptually but are not able to organize and manage people and jobs.

Answer F
(Learn to Manage People Effectively
Page 32)

60. One hallmark of true entrepreneurs is their ability to adapt to the changing demands of
their customers and businesses.

Answer T
(Putting Failure into Perspective 
Page 30)

61. To many entrepreneurs, the opportunity for future earnings is more important than the immediate earning potential of the business.

Answer F
(What is an Entrepreneur?
Page 5)
62. Research has isolated a set of characteristics that can predict who will succeed as an entrepreneur.

Answer F
(What is an Entrepreneur?
Page 5)
63. Studies indicate that the opportunity to make a difference is a significant benefit in the eyes of most entrepreneurs.

Answer T
(How to Spot Entrepreneurial Opportunities
Page 13) 
64. The opportunity to reap unlimited profits is the primary motivator for most entrepreneurs.

Answer F
(What is an Entrepreneur
Page 5)
65. Entrepreneurs usually experience greater income stability running their own businesses than they did in their corporate careers.

Answer F
(The Potential Drawback of Entrepreneurship
Page 15)
66. Many entrepreneurs discover they work fewer hours (less than 45 hours a week) as new business owners than they did as middle managers in large corporations.

Answer F
(The Potential Drawback of Entrepreneurship
page 17)
67. It is common to experience a lower quality of life during a business start-up than after the business is established.

Answer T
(The Potential Drawback of Entrepreneurship
Page 15)
68. Most entrepreneurs start their businesses when they are between the ages of 25 and 44.

Answer T
(Why the Boom Page 18)
69. In today's economy, entrepreneurs are seen as heroes.

Answer T         (Why the Boom: The Fuel Feeding the Entrepreneurial Fire Page 18)
70. Advances in technology available to entrepreneurs permit them to move into manufacturing and compete directly with Fortune 500 companies.

Answer F
(Why the Boom: The Fuel Feeding the Entrepreneurial Fire Page 19)
71. Companies started by women tend to grow more rapidly than those started by men.

Answer T
(The Cultural Diversity of Entrepreneurship 
Page 22)
72. Immigrant entrepreneurs tend to arrive in the United States with less education and experience but more drive and access to capital through their "ethnic" connections.

Answer F
(The Cultural Diversity of Entrepreneurship 
Page 18)??
73. Although it is a lower risk way to start, very few entrepreneurs start part-time. Most prefer to cut all ties and “de” into their business full-time, right from the start.

Answer F
(The Cultural Diversity of Entrepreneurship 
Page 21)
74. Despite their magnitude, family businesses face a major threat – a threat from within: management succession.

Answer T
(The Cultural Diversity of Entrepreneurship 
Page 24)
75. Despite their popularity, family-owned businesses are actually a small portion of the economy and contribute less than 25% of the GNP to the economy of the United States.

Answer F
(The Cultural Diversity of Entrepreneurship 
Page 25)

76. Family-owned businesses have a significant advantage over other forms of small business, in that they have a very high survival rate when transitioning between generations of leadership.

Answer F
(The Cultural Diversity of Entrepreneurship 
Page 25)
77. When an entrepreneur develops a relationship with a manager in a large established company in order to draw on the corporate manager’s experience, it is called “Copreneurship.”

Answer F
(Copreneurs 
Page 25)
78. Research shows that for “Copreneurship” to work, responsibilities must be divided by gender.

Answer F
(The Cultural Diversity of Entrepreneurship 
Page 23)
79. One important characteristic of successful “copreneurs” is their ability to separate their business life from their personal life, so that one doesn’t consume the other.

Answer T
(Copreneurs 
Pages 25)
80.  “Corporate dropouts” are middle managers who are laid off from large corporations and decide to start their own businesses rather than return to a corporate job.

Answer F
(Copreneurs 
Page 26)
81. The trend in corporate downsizing and the resulting trust gap have spawned both the “corporate castoff’ and the “corporate dropout.”

Answer T
(The Cultural Diversity of Entrepreneurship 
Page 26)
82. Small businesses create more jobs than either medium or large businesses.

Answer T
(The Contributions of a Small Business 
Page 27)
83. Lack of experience is the number one cause of small business failures.

Answer F
(The Contributions of a Small Business 
Page 27) 
84. The two common pitfalls of poor financial control are undercapitalization and lax customer credit policies.

Answer T
(The Contributions of a Small Business 
Page 29)
85. Generation X, made up of those people born between 1965 and 1980, is the most entrepreneurial generation in history.  
Answer T
(The Cultural Diversity of Entrepreneurship 
Page 18)
86. The choice of location has two important features: adequate parking and ease of access by customers.

Answer F
(The Contributions of a Small Business
Page 30)
87. Most successful entrepreneurs accept failure as part of what they do, and they use it to learn for the "next time."

Answer T
(Putting Failure Into Perspective 
Page 31)
88. Entrepreneurs tend to create thorough, well thought out business plans prior to implementing new businesses.

Answer F
(Putting Failure Into Perspective 
Page 31)
89. In start-ups, it is often safest to be a "me-too" business, follow the leaders in the market until sufficient cash flow develops to permit R & D into new and innovative products.

Answer F
(Putting Failure Into Perspective 
Page 32)

90. People who once saw launching a business risky now see it as an ideal way to create their own job security 

Answer T
(Introduction 
Page 3)

91. Entrepreneurs are more wild risk-takers than calculated risk takers.

Answer F
(What is an Entrepreneur
Page 5)

92. Idealists make up the largest group amongst different entrepreneurial personalities.

Answer F
(What is an Entrepreneur
Page 5)
93. Strategic management benefits only large companies since other businesses are too small to have a strategic plan.

Answer F
(The Eleven Deadly Mistakes of Entrepreneurship
Page 29)
94. Two characteristics common to entrepreneurs are creativity and an eye for opportunity.

Answer T
(What is an Entrepreneur?
Page 5)

95. Scott Adams, creator of the Dilbert cartoon strip runs his entire business from a home office

Answer T
(Why the Boom: The Fuel Feeding the Entrepreneurial Fire
Page 19)

Essay Questions

96. Briefly outline the key characteristics of a typical entrepreneur.

Entrepreneurs have some common characteristics, including a desire for responsibility, a preference for moderate risk, confidence in their ability to succeed, desire for immediate feedback, a high energy level, a future orientation, skill at organizing, and a value of achievement over money. In a phrase, they are high achievers.

(What is an Entrepreneur?)
97. Identify and explain the advantages and the disadvantages of small business ownership.

Driven by these personal characteristics, entrepreneurs establish and manage small businesses to gain control over their lives, become self-fulfilled, reap unlimited profits, contribute to society, and do what they enjoy doing.  Small business ownership has some potential drawbacks. There are no guarantees that the business will make a profit or even survive. The time and energy required to manage a new business may have dire effects on the owner and family members.

(Benefits of Owning a Small Business)
98. Explain at least five of the factors that are feeding the entrepreneurial boom in the United States and abroad.

Several factors are driving the boom in entrepreneurship, including entrepreneurs portrayed as heroes, better entrepreneurial education, economic and demographic factors, a shift to a service economy, technological advancements, more independent lifestyles, and increased international opportunities.

(Why the Boom: The Fuel Feeding the Entrepreneurial Fire)
99. Entrepreneurial activity is culturally diverse. Discuss the role of women, minorities, and immigrant entrepreneurs in this activity, profiling their characteristics, their impact, and the specific barriers they need to overcome in their small business start-ups.

Virtually anyone has the potential to become an entrepreneur. The entrepreneurial sector of the United States consists of a rich blend of people of all races, ages, backgrounds, and cultures. It is this cultural diversity that is one of entrepreneurship’s greatest strengths. We turn our attention to those who make up this diverse fabric we call entrepreneurship. Young people are setting the pace in entrepreneurship. Disenchanted with their prospects in corporate America and willing to take a chance to control their own destinies, scores of young people are choosing entrepreneurship as their primary career path.  Despite years of legislative effort, women still face discrimination in the workforce. However, small business has been a leader in offering women opportunities for economic expression through employment and entrepreneurship. Increasing numbers of women are discovering that the best way to break the “glass ceiling” that prevents them from rising to the top of many organizations is to start their own companies.  Minorities also are choosing entrepreneurship more often than ever before. Asians, African-Americans, and Hispanics, respectively, are most likely to become entrepreneurs. Like women, minorities cite discrimination as a principal reason for their limited access to the world of entrepreneurship. Minority-owned businesses have come a long way in the past decade, however. Increasingly, minorities are finding ways to overcome the barriers to business ownership.  The United States has always been a “melting pot” of diverse cultures, and many immigrants have been lured to this nation by its economic freedom. Unlike the unskilled “huddled masses” of the past, today’s immigrants arrive with more education and experience.  Although many of them come to the United States with few assets, their dedication and desire to succeed enable them to achieve their entrepreneurial dreams.

(The Cultural Diversity of Entrepreneurship)
100. What role do corporate cast-offs and corporate dropouts play in the growth of entrepreneurship in the United States?

Concentrating on trying to operate more efficiently, corporations have been downsizing, shedding their excess bulk, and slashing employment at all levels in the organization. These downsizing victims or “corporate castoffs” have become an important source of entrepreneurial activity.  The dramatic downsizing in corporate America has created another effect among the employees left after restructuring: a trust gap. The result of this trust gap is a growing number of “dropouts” from the corporate structure who then become entrepreneurs.  Although their workdays may grow longer and their incomes may shrink, those who strike out on their own often find their work more rewarding and more satisfying because they are doing what they enjoy and they are in control.

(The Cultural Diversity of Entrepreneurship)
101. What are the primary causes of small business failure in the United States?

Because they are building businesses in an environment filled with uncertainty and shaped by rapid change, entrepreneurs recognize that failure is likely to be a part of their lives; yet, they are not paralyzed by that fear. Successful entrepreneurs have the attitude that failures are simply stepping stones along the path to success.

(The Contributions of a Small Business)
102. What can an entrepreneur do to avoid the failure of his/her company? Discuss at least six actions they can take.

There are several general tactics small business owners can employ to avoid failure. Entrepreneurs should know their business in depth, develop a solid business plan, manage financial resources effectively, understand financial statements, learn to manage people effectively, set the business apart from the competition, and keep in tune with themselves.

(Putting Failure Into Perspective)
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