File: ch01, Chapter 1: What Is a Project?
True/False

1. Part of what defines a project is a sequence of unique, complex, and connected activities.
Ans: True

Response: See Page 4

2. A project can have multiple goals.

Ans: False

Response: See Page 4

3. Part of what defines a project is that it must be completed by a specific time, within budget, or according to specifications

Ans: False

Response: See Page 4

4. The activities in a project must be unique

Ans: True

Response: See Page 4

5. An activity is defined as a chunk of work

Ans: True

Response: See Page 4

6. The activities that make up a project must be simple and repetitive activities.

Ans: False

Response: See Page 5

7. The activities that make up a project must be complex activities.
Ans: True
Response: See Page 5

8. The activities that make up a project must be connected in a logical or technical relationship.

Ans: True

Response: See Page 5

9. Projects must have one goal.

Ans: True

Response: See Page 5

10. Projects can have a specified completion date, but it is not necessary.

Ans: False

Response: See Page 5

11. Projects have resource limits.

Ans: True

Response: See Page 6
12. Resources for projects can include people.
Ans: True

Response: See Page 6

13. The project manager sets the specifications for the project.

Ans: False

Response: See Page 6

14. Specifications can change during the course of the project.

Ans: True

Response: See Page 6
15. A program is collection of projects.

Ans: True

Response: See Page 6
16. Programs, like projects, can have only one goal.

Ans: False

Response: See Page 7

17. Program offices can either be temporary or permanent.

Ans: True

Response: See Page 7

18. Program offices are better suited for larger projects than for small projects.

Ans: True

Response: See Page 7

19. A portfolio is a set of projects that have something in common.

Ans: True

Response: See Page 7

20. Six constraints operate on every project.

Ans: False

Response: See Page 7

21. The boundaries of a project are called scope.
Ans: True

Response: See Page 8

22. Project scope must never change.

Ans: False

Response: See Page 8

23. The two types of project quality are product quality and planning quality.

Ans: False

Response: See Page 8

24. Product quality relates to the customer’s specifications.

Ans: True

Response: See Page 8

25. Process quality relates to the management of the project.

Ans: True

Response: See Page 8

26. The project budget is the best indicator of the cost of the project.
Ans: True

Response: See Page 9

27. Cost is only a factor at the beginning of the project.

Ans: False

Response: See Page 9

28. There is a direct relationship between time and cost. The more time for a project, the higher the cost.

Ans: False

Response: See Page 9

29. Future time is a resource that project managers can trade across projects.

Ans: True

Response: See Page 9

30. Resources are assets, have limited availabilities, can be scheduled, or can be leased from an outside party.

Ans: True

Response: See Page 9

31. Projects are dynamic systems that must be kept in equilibrium.

Ans: True

Response: See Page 10

32. Time, cost, and quality constraints determine the scope and resource availability for the project.

Ans: False

Response: See Page 10

33. Time, cost, and resource availability determine the scope and quality for the project.

Ans: True

Response: See Page 10

34. For systems development projects, people are the major resource.

Ans: True

Response: See Page 10

35. The five constraints of the project are represented by the Scope Circle

Ans: False

Response: See Page 10

36. At the completion of project planning, the project is in equilibrium.
Ans: True

Response: See Page 11

37. The project manager controls cost and resource level.

Ans: False

Response: See Page 11

38. The customer controls scope, quality, and delivery dates.

Ans: True

Response: See Page 11

39. Scope creep is any change in the project whether it was in the original plan or not.

Ans: False

Response: See Page 11

40. Hope creep is based on the project team member’s belief that he or she will be back on schedule by the next reporting date.

Ans: True

Response: See Page 11
41. Effort creep is how much progress the team member is making toward the project goal.

Ans: False

Response: See Page 12

42. Effort creep is when a team member is working but there is no progress toward the project goal.

Ans: True

Response: See Page 12

43. Feature creep and scope creep are closely related.

Ans: True

Response: See Page 12

44. Feature creep is the addition of functionality that was not requested by the customer
Ans: True

Response: See Page 12

45. Random progress checks can be used to combat hope creep.

Ans: True

Response: See Page 12

46. The escalation pathway goes from project team, to customer, to resource manager.

Ans: False

Response: See Page 13

47. The escalation pathway goes from project team, to resource manager, to customer.

Ans: True

Response: See Page 13

48. Two applications for the scope triangle are Problem Escalation and the Project Impact Statement.

Ans: True

Response: See Page 13

49. The Project Impact Statement is used to discourage scope change.

Ans: False

Response: See Page 13

50. The final step in Problem Escalation is to appeal to the customer.

Ans: True

Response: See Page 13

51. Risk is one way to classify projects.
Ans: True

Response: See Page 14

52. By classifying projects, organizations can determine what project management approach to use.

Ans: True

Response: See Page 14

53. Complexity is one way to classify projects.

Ans: True

Response: See Page 14

54. There is no need to classify projects because all projects are managed the same.

Ans: False

Response: See Page 14

55. Type A Projects are high-business value, low-complexity projects.

Ans: False

Response: See Page 14

56. Type B Projects are like Type A Projects, but they are shorter in length.
Ans: True

Response: See Page 15

57. Type C Projects are short-term projects that use established technology.

Ans: True

Response: See Page 15

58. Type D Projects are high-business value, high-complexity projects.

Ans: False

Response: See Page 15

59. Type D Projects are projects that involve making a minor change in an existing process.

Ans: True

Response: See Page 15

60. Type C Projects may not use the tools and methods of project management.

Ans: True

Response: See Page 15

61. The Project Quadrants are determined by the clarity of the goal and the solution.
Ans: True

Response: See Page 17

62. The solution of a project is the method by which the project manger reaches the goal of the project.

Ans: True

Response: See Page 17

63. Any project can fall into one or more of the Project Quadrants.

Ans: False

Response: See Page 17

64. Quadrant 1 Projects have both the goal and solution clearly specified.
Ans: True

Response: See Page 18

65. Quadrant 1 Projects have the goal clearly specified but not the solution.

Ans: False

Response: See Page 18

66. Quadrant 1 Projects have low complexity.

Ans: True

Response: See Page 18

67. Quadrant 1 Projects used cutting-edge technology.

Ans: False

Response: See Page 18

68. Quadrant 1 Projects are less common today.
Ans: True

Response: See Page 18

69. Quadrant 1 Projects have low risk.

Ans: True

Response: See Page 19

70. Quadrant 1 Projects utilized inexperienced developer teams.

 Ans: False

Response: See Page 19

71. Quadrant 2 Projects have a goal clearly specified but the solution is not.

Ans: True

Response: See Page 19

72. Project managers can use the same approach for Quadrant 1 and Quadrant 2 projects.

Ans: False

Response: See Page 19

73. Quadrant 3 Projects have both and unclear goal and an unclear solution.

Ans: True

Response: See Page 20

74. Quadrant 3 Projects require more planning than Quadrant 1 Projects.

Ans: False

Response: See Page 20

75. Quadrant 4 Projects are more common than the other Quadrant Projects.

Ans: False

Response: See Page 20

76. There is a positive correlation between complexity and uncertainty.
Ans: True

Response: See Page 20

77. Quadrant 1 Projects have less complexity than Quadrant 2 Projects.

Ans: True

Response: See Page 20

78. Quadrant 1 Projects have more uncertainty than Quadrant 2 Projects.

Ans: True

Response: See Page 20

79. The more uncertainty there is in a project, the more risk.

Ans: True

Response: See Page 20

80. Complex projects have more risk than less complex projects.

Ans: True

Response: See Page 20

81. The more complex a project, the harder it is to determine requirements.

Ans: True

Response: See Page 21

82. As the project complexity increases, planning becomes more of a just-in-time task.

Ans: True

Response: See Page 21

83. Process flexibility decreases as project becomes more complex.

Ans: False

Response: See Page 21

84. Quadrant 2 Projects and Quadrant 3 Projects require more process flexibility because of the greater uncertainty.

Ans: True

Response: See Page 21

85. Quadrant 1 Projects require the greatest process flexibility.

Ans: False

Response: See Page 21

86. Quadrant 2 Projects have a greater need for adaptability because of the greater risk and change inherent in these projects.
Ans: True

Response: See Pages 22–23

87. Quadrant 3 Projects have a lesser need for adaptability because of the greater risk and change inherent in these projects.

Ans: False

Response: See Pages 22–23

88. For maximum adaptability, the project manager must empower the project team.

Ans: True

Response: See Page 22

89. Product risk and process risk is higher in Quadrant 3 Projects than in Quadrant 2 Projects.

Ans: True

Response: See Page 23

90. Team cohesiveness is more important in Quadrant 1 Projects than in Quadrant 3 Projects.

Ans: False

Response: See Page 24

91. Communication is much more vital in Quadrant 2 Projects than in Quadrant 1 Projects due to increasing complexity.

Ans: True

Response: See Page 24

92. Customer involvement may be difficult to secure because of the customer’s comfort zone.

Ans: True

Response: See Page 26

93. Quadrant 1 Projects have the most clearly defined project specifications.

Ans: True

Response: See Page 27

94. Business value decreases as you move from Quadrant 1 to Quadrant 3.

Ans: False

Response: See Page 29

95. Business value is higher in Quadrant 3 Projects than in Quadrant 1 Projects.

Ans: True

Response: See Page 29

Multiple Choice

1. A project is a sequence of unique, complex, connected _____.

a. activities

b. tasks

c. processes

d. work

Ans: a

Response: See Page 4

2. A project is a _____ of unique, complex, connected activities.

a. list

b. collection

c. sequence

d. package

Ans: c

Response: See Page 4

3. A project is a sequence of ____, _____, _____ activities.

a. unique, unconnected, simple

b. common, complex, redundant

c. common, simple, connected

d. unique, complex, connected

Ans: d

Response: See Page 4

4. Projects have ___.

a. one goal

b. multiple goals

c. one product

d. multiple products

Ans: a

Response: See Page 4

5. Projects must have ___ goal(s) and (a) ___ completion date(s).

a. one, several 

b. two, specified

c. one, specified

d. multiple, several

Ans: c

Response: See Page 5

6. A program is a collection of ____.

a. tasks

b. resources

c. projects

d. none of the above

Ans: c

Response: See Page 6

7. Specifications can be ____ or customer-specified.

a. self-imposed

b. sponsor-specified

c. process-inherent

d. resource-independent

Ans: a

Response: See Page 6

8. Temporary Program Offices can have a ____ and ____.

a. project manager, project aides

b. program director, project aids
c. project manager, program administrators

d. program director, program administrators

Ans: d
Response: See Page 7
9. ____, quality, cost, time, and resources are the five project constraints.

a. Scope

b. Sponsorship

c. Planning

d. Process

Ans: a

Response: See Page 7

10. Scope, ____, cost, time, and resources are the five project constraints.

a. sponsorship

b. planning

c. quality

d. process

Ans: c

Response: See Page 7

11. Scope, quality, ___, time, and resources are the five project constraints.

a. planning

b. process

c. value

d. cost

Ans: d

Response: See Page 7

12. Scope, quality, cost, time, and ____ are the five project constraints.

a. materials
b. resources

c. process

d. value

Ans: b

Response: See Page 7

13. There are ___ constraints that operate on every project

a. four

b. five

c. two

d. seven

Ans: b

Response: See Page 7

14. The five project constraints are ____.

a. independent

b. interdependent

c. partially-related

d. loosely-connected

Ans: b

Response: See Page 7

15. A portfolio of projects are projects that _____.

a. have something in common

b. completely unrelated

c. have no specified completion dates

d. have no resource limitations

Ans: a

Response: See Page 7

16. The two types of project quality are:
a. process and product

b. process and specification

c. planning and product

d. planning and specification

Ans: a

Response: See Page 8

17. The two type of project quality are ____ and process.

a. specification

b. planning

c. product

d. scope

Ans: c

Response: See Page 8

18. The two types of project quality are product and _____.

a. specification

b. process

c. planning

d. scope

Ans: b

Response: See Page 8

19. The four types of creep are ___, hope, effort, and feature.

a. cost

b. time

c. quality

d. scope

Ans: d

Response: See Page 11
20. The four types of creep are scope, ___, effort, and feature.

a. hope

b. time

c. cost

d. quality

Ans: a

Response: See Page 11

21. The four types of creep are scope, hope, ___, and feature.

a. time

b. effort

c. cost

d. quality

Ans: b

Response: See Page 12

22. The four types of creep are scope, hope, effort, and ____.

a. quality

b. time

c. feature

d. cost

Ans: c

Response: See Page 12

23. Two applications of the Scope Triangle are:

a. Problem Escalation and the Project Impact Statement

b. Solution Resolution and the Project Impact Statement

c. Problem Escalation and Change Mitigation

d. Solution Resolution and Change Mitigation

Ans: a

Response: See Page 13

24. There are ____ types of projects.

a. three

b. five

c. six

d. four

Ans: d
Response: See Page 15
25. Which has the shortest duration?

a. Type A Projects

b. Type B Projects

c. Type C Projects

d. Type D Projects

Ans: d

Response: See Page 15

26. Which has the highest complexity?

a. Type A Projects

b. Type B Projects

c. Type C Projects

d. Type D Projects

Ans: a

Response: See Page 15

27. Which uses the most established technology?

a. Type A Projects

b. Type B Projects

c. Type C Projects

d. Type D Projects

Ans: d

Response: See Page 15

28. Which project type is most like another project type but has a shorter duration than that project type?

a. Type A Projects

b. Type B Projects

c. Type C Projects

d. Type D Projects

Ans: b

Response: See Page 15

29. Which project type is the most common in organizations?

a. Type A Projects

b. Type B Projects

c. Type C Projects

d. Type D Projects

Ans: c

Response: See Page 15

30. Which project type has the highest business value?

a. Type A Projects

b. Type B Projects

c. Type C Projects

d. Type D Projects

Ans: a

Response: See Page 15

31. Quadrant 1 Projects have a(n) ___ goal and a(n) ___ solution.

a. clear, unclear

b. unclear, unclear

c. clear, clear

d. unclear, clear

Ans: c 

Response: See Page 17

32. Quadrant 2 Projects have a(n) ___ goal and a(n) ___ solution.

a. clear, unclear

b. unclear, unclear

c. clear, clear

d. unclear, clear

Ans: a
Response: See Page 17

33. Quadrant 3 Projects have a(n) ___ goal and a(n) ___ solution.

a. clear, unclear

b. unclear, unclear

c. clear, clear

d. unclear, clear

Ans: b 

Response: See Page 17

34. Quadrant 4 Projects have a(n) ___ goal and a(n) ___ solution.

a. clear, unclear

b. unclear, unclear

c. clear, clear

d. unclear, clear

Ans: d

Response: See Page 17

35. Quadrant 1 Projects have the ____ risk and the ____ complexity of the Quadrant Projects.

a. highest, highest

b. best-understood, most-valuable

c. lowest, lowest

d. lowest, highest
Ans: c

Response: See Pages 18–19

36. There is a ____ relationship between uncertainty and complexity in projects.

a. direct

b. inverse

c. non-existent

d. loose

Ans: b

Response: See Page 20

37. As project complexity increase, the likelihood of nailing requirements ____.

a. grows

b. stays constant

c. plateaus

d. decreases

Ans: d

Response: See Page 21

38. A customer may be reluctant to become involved in a project because it is ____.
a. time-consuming

b. out of their comfort zone

c. up to the sponsor

d. better if the customer stays out of the way

Ans: b

Response: See Page 26

39. Which Project Quadrant is most resistant to change?

a. Quadrant 1
b. Quadrant 2
c. Quadrant 3
d. Quadrant 4
Ans: a

Response: See Page 28

40. Which Project Quadrant delivers the most business value?

a. Quadrant 1
b. Quadrant 2
c. Quadrant 3
d. Quadrant 4
Ans: c

Response: See Page 30

Short Answer

1. What is the full definition of a project?

Response: See Pages 4–6
2. Describe the characteristics of project activities.

Response: See Pages 4–5

3. Describe the five project constraints.

Response: See Pages 7–10

4. Describe the Scope Triangle.

Response: See Pages 10–11

5. Describe the four kinds of creeps.

Response: See Pages 11–12

6. Describe the four types of projects in terms of duration, complexity, risk, technology, and business value.

Response: See Pages 14–15

7. Describe the Project Landscape the four Quadrant Projects.

Response: See Pages 17–20.

8. Describe the complexity/uncertainty domain of projects in terms of requirements, flexibility, adaptability, change, risk, team cohesion, and communication.

Response: See Pages 20–24

9. Describe three barriers to customer involvement.

Response: See Pages 26–27

10. Describe the concept of business value.

Response: Pages. 29–30

