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Chapter 1: The Modern Organization in the Global Web-Based Environment
True/False

1. Prior to acquiring a new information system, the organization simply needs to document its needs and provide these to a potential supplier.

Ans: False.  Organizations need to prioritize both potential and exiting systems, as well as consider a match between the potential systems and its strategic plan prior to new acquisitions
Feedback: Importance of Planning for IT p.5
Difficulty: Medium

2. The purpose of an IT strategic plan is to provide a set of long-range goals that describe the IT infrastructure and identify the major IT initiatives needed to achieve the organization’s goals.

Ans: True

Feedback: Importance of Planning for IT p. 5

Difficulty: Easy

3. After an organization has developed the IS operational plan it should develop an IT strategic plan.

Ans: False.  The sequence is reversed. The IT strategic plan should be developed first, then the IS operational plan.

Feedback: Importance of Planning for IT p. 6. 
Difficulty: Medium

4. A business process is a collection of related activities that produce a product or a service of value to the organization. Most processes serve a single purpose, and are restricted in use to a single functional area.
Ans: False.  The first sentence defining the business process is correct. However, the second sentence is incorrect, since many processes cross functional areas in an organization.

Feedback: Business Processes and Business Process Management p. 7. 
Difficulty: Medium
5. Business process reengineering (BPR) is to radically change organizations to reduce costs and increase quality.
Ans: True
Feedback: Importance of Planning for IT p. 8

Difficulty: Medium

6. An organization’s platform consists of the hardware, software, and communications components that the organization uses to process and manage information.  

Ans: True
Feedback: Information Systems: Concepts and Definitions p. 6
Difficulty: Easy
7. A combination of your high school grades, application essays, letters of recommendation, and graduate management aptitude test (GMAT) would be considered information. 
Ans: True

Feedback: Information Systems: Concepts and Definitions p. 6
Difficulty: Easy
8. A university registrar who uses her experience with university admissions along with your high school grades, application essays, letters of recommendation and university entrance exams, would be applying her knowledge in your application process.  
Ans: True

Feedback: Information Systems: Concepts and Definitions p. 6
Difficulty: Easy
9. A list of football scores with the names of the teams that played the games would be considered information.

Ans: True

Feedback: Information Systems: Concepts and Definitions p. 6
Difficulty: Easy
10. An information system deals with the planning, development, management, and use of management information tools to help people perform all the tasks related to information processing and management.

Ans: False.  An information system collects, processes, stores, analyzes and disseminates information for a specific purpose.

Feedback: Information Systems: Concepts and Definitions p. 6
Difficulty: Easy
11. IT services include data management, systems development, and security concerns.  

Ans: True

Feedback: Information Systems: Concepts and Definitions p. 6
Difficulty: Easy
12. According to Thomas Friedman, we are currently in the second era of globalization where multinational companies are a driving force.

Ans: False. According to Friedman we are in the third era.

Feedback: The Global, Web-Based Platform p. 14. 
Difficulty: Medium

13. We can consider our world “flat” because the global competitive playing field is being leveled.
Ans: True

Feedback: The Global, Web-Based Platform p. 14

Difficulty: Easy

14. The information technology environment is the combination of social, legal, economic, physical, and political factors that affect business activities.  

Ans: False.  It is the business environment that has these combinations.

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 13. 
Difficulty: Easy
15. In general, labour costs are higher in developed countries than in developing countries. 

Ans: True

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 13
Difficulty: Easy
16. Information technology is facilitating the entry of a wide variety of employees into the workforce.  

Ans: True

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 13
Difficulty: Easy
17. Customers have become more powerful because they can use the Internet to find detailed information about products and services.

Ans: True

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 13
Difficulty: Easy

18. Technological innovation improves the product life cycle, making products useful to customers for a longer period of time.

Ans: False.  Technological innovation means that more products are being introduced rapidly, increasing the likelihood that products will be rapidly replaced.
Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 13
Difficulty: Medium

19. In general, government deregulation decreases competition.  

Ans: False.  Government deregulation increases competition.

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p.13
Difficulty: Easy
20. Ethical issues are important because, if handled poorly, they can damage the image of an organization.  

Ans: True

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 13
Difficulty: Easy
21. In mass production, a company produces a large quantity of identical items. 

Ans: True

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p.13
Difficulty: Easy
22. In mass customization, companies produce items in large quantity, with each item tailored to fit the desires of each customer.  

Ans: True

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 13
Difficulty: Easy
Multiple Choice

1. When organizations justify acquisitions of new systems this is done in terms of:

A. Implementing the most current technology

B. Providing benefits greater than costs

C. Meeting all user needs

D. Matching the functionality of all direct competitors
Ans: B

Feedback: Importance of Planning for IT p. 4

Difficulty: Medium

2. A document that describes how an organization’s information resources should be used to accomplish its mission called:

A. Information systems strategy

B. Information technology infrastructure

C. Information technology architecture

D. Supply chain processes for globalization

Ans: C

Feedback:  Importance of Planning for IT p. 5
Difficulty: Easy

3. A set of long-range goals that describe the IT (information technology) infrastructure and identify the major IT initiatives needed to achieve the goals of the organization is a(n):

A. IT architecture

B. Feasibility study

C. IT strategic plan

D. Systems analysis

Ans: C
Feedback: Importance of Planning for IT p. 5

Difficulty: Easy

4. One of the objectives that must be met by the IT strategic plan is that it must:
A. Provide for an IT architecture that enables users, applications, and databases to be seamlessly networked and integrated

B. Provide for a high level of services to be available to all users at all times

C. Describe the way that an organization’s information resources should be used to accomplish its mission

D. Provide a summary of the information needs of the functional areas and of the organization as a whole
Ans: A

Feedback: Importance of Planning for IT p. 5

Difficulty: Hard

5. The purpose of an IT Steering committee is to:
A. Help develop the goals of functional information systems projects

B. Conduct customer satisfaction surveys prior to the implementation of new systems

C. Evaluate the effectiveness of supply chain management integration with new technology

D. Establish IT priorities and to ensure that the MIS function is meeting the enterprise’s needs

Ans: D

Feedback: Importance of Planning for IT p. 6

Difficulty: Medium

6. Which of the following is a characteristic of a business process? It 
A. Has inputs and outputs and can be measured

B. Is subjective in nature

C. Normally is used by a single user or functional area

D. Is normally very costly to implement at organizations

Ans: A

Feedback: Business Processes and Business Process Management p. 7

Difficulty: Medium
7. Information technology is normally the key to radical changes within organizations that can dramatically lower costs and increase quality to become more competitive. Such redesign is called:
A. Business process management
B. Implementation of supply chain management
C. Business process reengineering
D. Implementation of customer relationship management
Ans: C
Feedback:  Business Processes and Business Process Management  p. 8-9
Difficulty: Easy
8. Janco Company has implemented high-level organizational processes that include methods and tools to support the design, analysis, implementation, management and optimization of business processes. This is called:

A. Business process management

B. Implementation of supply chain management

C. Business process reengineering

D. Implementation of customer relationship management

Ans: A

Feedback:  Business Processes and Business Process Management p. 9-10

Difficulty: Hard

9. Which of the following is a data item?

A. Calculated invoice sales taxes due

B. Invoice number

C. Sorted account balances

D. Student grade point average

Ans: B

Feedback: Information Systems: Concepts and Definitions p. 11

Difficulty Hard

10. Which of the following is an example of a data item?

A. an invoice

B. a student’s name

C. a sales analysis report

D. a forecast

Ans: B

Feedback:  Information Systems: Concepts and Definitions p. 11

Difficulty Medium
11. Jones Company pays its large suppliers using e-commerce (bank transfers), and pays its smaller suppliers by cheque. All payments are based upon supplier invoices that have been matched to purchase orders and receiving documents proving that goods have been received. Which of the following is an example of a data item that pertains to the accounts payable process?

A. Receiving document details

B. Cheque details

C. Purchase order number

D. List of outstanding invoices

Ans: C

Feedback: Information Systems: Concepts and Definitions p. 11

Difficulty Hard

12. Jones Company pays its large suppliers using e-commerce (bank transfers), and pays its smaller suppliers by cheque. All payments are based upon supplier invoices that have been matched to purchase orders and receiving documents proving that goods have been received. Which of the following is an example of information that pertains to the accounts payable process?

A. Item number

B. Cheque details

C. Purchase order number

D. Customer name

Ans: B

Feedback: Information Systems: Concepts and Definitions p. 11

Difficulty: Hard

13. The list of all your purchases from Amazon (books bought, price paid, dates) would be considered to be:

A. data

B. information

C. knowledge

D. experience

Ans: B
Feedback: Information Systems: Concepts and Definitions p. 11
Difficulty: Easy
14. Which of the following items would be considered to be information?

A. building number

B. sales invoice

C. invoice number

D. supplier name

Ans:  B

Feedback:  Information Systems: Concepts and Definitions p. 11

Difficulty: Medium

15. If Amazon uses a list of all your purchases (books bought, price paid, dates) to be able to recommend other books to you, then Amazon is using:
A. data

B. information

C. knowledge

D. experience

Ans: C
Feedback: Information Systems: Concepts and Definitions p. 11
Difficulty: Easy
16. You are registering for the next semester at your university.  When you use the combination of your major, the courses you need, the prerequisites for each course, the times you need each course, and the professors teaching each section, to select your class schedule, you are using:
A. information

B. knowledge

C. experience

D. data
Ans: B
Feedback: Information Systems: Concepts and Definitions p. 11
Difficulty: Medium

17. Which of the following is an example of knowledge that pertains to the accounts payable process?

A. Experience that indicates which suppliers provide the best quality products

B. Analysis that lists which suppliers provide the highest price products

C. List of outstanding invoices

D. Comparison of amounts owed to the available cash in bank

Ans: A
Feedback:  Information Systems: Concepts and Definitions p. 11
Difficulty: Hard
18. A company has decided to hire only those students who have a grade point average of 3.5 or higher. They have found that such employees seem to learn faster for the type of work that they do. To make this decision, the company is using:

A. Data items

B. Information

C. Knowledge

D. Transactions

Ans: C

Feedback:  Information Systems: Concepts and Definitions p. 11

Difficulty: Easy

19. Stef has prepared a document that includes a description of the buildings where the computer equipment is housed, with the related hardware and software. The document also describes the services provided by the information technology (IT) department, and has an organization chart of the IT personnel that support the organization. The document that Stef prepared is called a(n) information technology

A. Platform

B. Strategic plan

C. Architecture

D. Infrastructure

Ans: D

Feedback:  Information Systems: Concepts and Definitions p. 12

Difficulty: Hard

20. You have described the physical facilities, IT components, IT services, and IT management that will support your entire organization. This is a(n):
A. information technology architecture

B. information technology infrastructure

C. information technology

D. computer-based information system

Ans: B
Feedback: Information Systems: Concepts and Definitions p. 12
Difficulty: Easy
21. The integration of economic, social, cultural, and ecological facets of life, enabled by information technologies is called:
A. regionalization

B. nationalization

C. globalization

D. business environment

Ans: C
Feedback: The Global, Web-Based Platform p. 13 
Difficulty: Easy
22. Friedman’s first flattener was the collapse of the Berlin wall. Why was this flattener important?

A. It helped think of the world as a single economy

B. Software and hardware became easier to use in Europe

C. Data communications infrastructures were immediately broadened

D. The use of the English language increased in Europe

Ans: A

Feedback: Table 1.2, p. 14

Difficulty: Medium

23.  The second flattener described by Friedman popularized the internet and made the web easy to navigate. What was this flattener?

A. Netscape going public

B. The ability to upload files to the internet

C. The development of FTP, file transfer protocol

D.  Development of browsers that could handle multiple languages

Ans: A 
Feedback:  Table 1.2, p. 14 
Difficulty: Medium
24. Computer software can communicate and work with other software without human intervention. To be effective, such software needs standards, such as Extensible Markup Language (XML). Friedman described such software that uses less human intervention as one of his flatteners called:

A. Uploading

B. Supply chaining

C. Work-flow software 

D. Insourcing

Ans: C

Feedback: Table 1.2, p. 14

Difficulty: Medium

25. Which of the following best describes Friedman’s third flattener, development of work flow software?

A. availability of user friendly internet browser software to the public

B. ability to upload content to the internet using open-source software

C. having another company perform internal functions for your company

D. enabling computer applications to interoperate without human intervention

Ans: D

Feedback: Table 1.2, p. 14

Difficulty: Medium

26. The fourth flattener described by Friedman led to a shift from a static, passive approach to media, to an active, participatory approach. What was this flattener?

A. Uploading

B. Informing

C. Outsourcing 

D. Offshoring

Ans:  A

Feedback:  Table 1.2, p. 14

Difficulty: Hard

27.  One of Friedman’s forces, that he called “flatteners,” takes the form of open-source software, blogging and wikis. This force is:

A. Uploading

B. Supply chaining

C. Informing 

D. Outsourcing

Ans: A

Feedback: Table 1.2, p. 14

Difficulty: Medium
28. If your university hires a company to manage its entire human resources function, then your university is practicing: 

A. insourcing

B. outsourcing

C. offshoring

D. temporary hiring

Ans: B

Feedback: Table 1.2, p. 14

Difficulty: Medium

29. One of Friedman’s flatteners, which he also called forces, helps companies lower costs and concentrate on their core competencies. Which force was it?

A. Uploading

B. Supply chaining

C. Outsourcing

D. Informing

Ans: C

Feedback: Table 1.2, p. 14

Difficulty: Hard

30. One of Friedman’s flattener’s is described as benefiting organizations by providing cheaper labour, lower taxes, fewer employee benefits due to moving operations to another country. This flattener is known as: 

A. Uploading

B. Supply chaining

C. Offshoring 

D. Outsourcing

Ans: C

Feedback: Table 1.2, p. 14

Difficulty: Hard

31. Friedman’s sixth force is offshoring, best described as:

A. when a company moves an entire operation or certain tasks to another country

B. companies and their suppliers collaborating and sharing information

C. taking a specific function that your company was doing and having another company perform the same function

D. creating content and uploading it to the internet using open source software, with worldwide accessibility

Ans: A

Feedback: Table 1.2, p. 14

Difficulty: Easy

32. Which of the following best describes Friedman’s seventh flattener, supply chaining?

A. having suppliers stock the shelves and do traditional employee jobs

B. having a specific action that your company was doing done by another company

C. companies, their suppliers, and their customers collaborate and share information

D. computer applications interoperate, or communicate and work with one another

Ans: C

Feedback: Table 1.2, p. 14

Difficulty: Hard

33. One of Friedman’s flatteners requires common standards so that companies, their suppliers and their customers can collaborate and share information. This flattener is called:

A. Supply chaining

B. Offshoring

C. The steroids

D. Outsourcing 

Ans: A
Feedback: Table 1.2, p. 14
Difficulty: Easy
34. Friedman’s flattener that delegates operations or jobs within a business to another company, which specializes in those operations is called:

A. The steroids

B. Informing 

C. Work-flow software 

D. Insourcing

Ans: D

Feedback: Table 1.2, p. 14

Difficulty: Easy

35. If UPS is taking Dell computers at the loading dock, and then shipping them to Dell customers, then Dell is practicing which of the following?  

A. informing

B. insourcing

C. offshoring

D. outsourcing

Ans: B
Feedback:  Table 1.2, p. 14

Difficulty: Medium
36. The formation of global communities is facilitated by:  

A. informing

B. insourcing

C. outsourcing

D. offshoring

Ans: A
Feedback:  Table 1.2 p. 14
Difficulty: Medium
37. One of Friedman’s flatteners is about new and dynamic forms of information technology which includes: instant messaging and file sharing, wireless technologies and voice over Internet protocol (VoIP). This flatter is called:

A. The steroids

B. Informing 

C. Work-flow software 

D. Insourcing

Ans: A

Feedback: Table 1.2 p. 14

Difficulty: Easy

38.  Friedman’s tenth force is called “the steroids” because it:

A. is artificial

B. is dangerous

C. amplifies the other flatteners

D. uses research to improve communication

Ans:  C

Feedback:  Table 1.2 p. 14

Difficulty: Easy

39. The combination of social, legal economic, physical and political factors that affect business activities comprise the:

A. Business pressures from outside the organization

B. Organization’s business environment

C. Socio-cultural and legal environment

D. Leadership Feedbacks undertaken

Ans: B

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 16

Difficulty: Easy

40.  Market pressures include which of the following? 

A. global economy

B. moderately strong competition

C. homogeneous workforce

D. weak customers

Ans: A
Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 16-17
Difficulty: Easy
41. Today’s customers have which of the following characteristics? 

A. less knowledge about products

B. less sophistication

C. difficulty in finding information about products

D. higher expectations

Ans: D
Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 17
Difficulty: Easy
42. Which of the following factors facilitated the move to a global economy?

A. Today’s state-of-the-art products

B. Customers knowledgeable about the quality and availability of products

C. Increased efforts to acquire and retain customers

D. Emergence of the global, web-based platform

Ans: D

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 17

Difficulty: Easy

43. Which of the following is an example of a market pressure that could affect businesses?

A. global economy and strong competition

B. social responsibility

C. technological innovation and obsolescence

D. compliance with government regulations

Ans: A
Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 17
Difficulty: Easy
44. Which of the following is an example of a market pressure that could affect businesses?

A. the changing nature of the workforce

B. social responsibility

C. technological innovation and obsolescence

D. compliance with government and regulations
Ans: A
Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 17

Difficulty: Easy

45. Consumer sophistication and expectations increase as customers become more knowledgeable about the availability and quality of products and services. What kind of software has been developed to improve the buyer’s experiences and help organizations better anticipate and serve their needs?

A. Less error-prone operating systems

B. Transaction processing systems

C. Customer relationship management software

D. Office automation systems

Ans: C

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 17

Difficulty: Easy
46. Employees at the Granko Company are heavily involved in research and development. They are currently working on developing smaller, lighter and faster rechargeable batteries. This research is helping Granko Company deal with which of the following technology pressures?
A. Information overload 

B. Social responsibility

C. Compliance with government regulations and deregulation 

D. Technological innovation and obsolescence

Ans: D

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 17-18

Difficulty: Medium

47. Better Company has a unique only product, equipment that can be used to make telephone calls linked to your regular telephone line, as well as being an internet appliance and a television set. Which of the following business pressures would have the greatest effect on Better Company?

A. Social responsibility

B. Information overload 

C. Technological innovation and obsolescence

D. Compliance with government regulations and deregulation 

Ans: C

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 17-18

Difficulty: Medium

48. Effective decision-making requires that managers and others sift through a varying amount of data, information and knowledge. As the amount of data and knowledge increases, managers are more likely to experience which of the following technology pressures?

A. Information overload 

B. Social responsibility

C. Compliance with government regulations and deregulation 

D. Technological innovation and obsolescence

Ans: A

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 18

Difficulty: Easy

49. Data mining is used to analyze large amounts of data to identify trends and patterns. Data mining and other knowledge management technologies assist managers in dealing with which of the following business pressures?

A. Social responsibility

B. Information overload

C. The changing nature of the workforce

D. Powerful customers

Ans: B

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 18

Difficulty: Medium

50. Which of the following is an example of organizational social responsibility?

A. having employees work three shifts to ensure 24 hour coverage of duties

B. implementing effective password controls over access to internal systems

C. taking back used computers and recycling the components into the manufacturing process

D. requiring your suppliers to submit all documents using the corporate extranet

Ans: C

Feedback:  Business Pressures, Organizational Feedbacks, and IT Support p. 18

Difficulty: Hard
51. The digital divide is associated with which type of societal pressure? 

A. social responsibility

B. government regulations

C. protection against terrorism

D. ethics

Ans: A
Feedback: Business Pressures, Organizational Feedbacks, and IT Support p.19
Difficulty: Easy
52. A development that has helped to combat the increasing size of the digital divide worldwide is:

A. Easy to use web browsers

B. Low cost netbook computers

C. Cybercafes in public places

D. Readily accessible wireless access points

Ans: C

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 19

Difficulty: Easy
53. Grameen Bank established cell phone service centres in remote areas to enable data communications for those who could not afford to purchase a cell phone. Such services help to reduce:

A. Communications security problems

B. Information overload 

C. The digital divide

D. Threats to competitive entry 

Ans: C

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 19
Difficulty: Medium
54. Private health-care information is governed by what type of legislation in Canada?

A. Federal and provincial

B. Federal only

C. Provincial only

D. Provincial and municipal

Ans: A

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 20

Difficulty: Medium

55. How do strategic systems provide for an effective organizational Feedback to business pressures? Such systems

A. increase market share or profits, or prevent competitors from entering their markets

B. decrease market share or profits, or prevent competitors from entering their markets

C. result in the organization dealing with customers at the transaction level

D. provide reports of accounts payable or other systems that aid in the decision making process

Ans: A

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 21

Difficulty: Easy

56. The strategy of producing customized products and services is called:

A. niche marketing

B. computer-aided design

C. vertical marketing

D. make-to-order

Ans: D

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 23

Difficulty: Medium

57. Bright Blue Jeans Limited has a web site service where you can order jeans in any size and length from four of its styles. This type of service is called:

A. Supply chain management

B. Customer service hotline system

C. Telemarketing international

D. Mass customization

Ans: D

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 23

Difficulty: Easy

58. When identical items are produced in large quantities, this is called:

A. strategic systems

B. customer focus

C. mass customization

D. mass production

Ans: D
Feedback: Business Pressures, Organizational Feedbacks, and IT Support p. 23
Difficulty: Easy
59. Janet works in the information systems department of a large organization. She interfaces between users and programs and determines information requirements and technical specifications for new applications. Her job title is likely:

A. Network manager

B. Systems analyst

C. Web designer

D. Project manager

Ans: B

Feedback: Table 1.3, p. 26

Difficulty: Easy

60. The person at an organization who manages access to systems and the ethical and legal use of information systems would likely be called the:

A. Applications development manager

B. Business analyst 

C. Emerging technologies manager 

D. Computer security manager

Ans: D
Feedback: Table 1.3, p. 26
Difficulty: Medium
61. Which of the following departments could best make use of information technology in an organization?

A. all departments

B. supply chain management

C. customer relationship management

D. sales

Ans: A

Feedback: Table 1.3, p. 26

Difficulty: Easy
Short Answer and Discussion Questions
1. How does continuing technological innovation in payment technology affect retail businesses and financial institutions?
Feedback: Chapter opening case p.2
2. Differentiate between management information systems and information technology.
Feedback: Material following chapter opening case p. 4
3. Explain why planning for IT applications is important. Discuss the different components of effective planning for IT. 

Feedback: Importance of planning for IT p. 4-6
4. Data communications and video conferencing are being used to provide new services to consumers such as those described in IT’s About Business 1.1. Discuss the types of serivces that might be used by such organizations.

Feedback: Importance of planning for IT p. 4-6

5. Discuss the purpose of business process reengineering and its relationship to information technology.

Feedback: Section 1.2
6. Differentiate among data, information, and knowledge.

Feedback: Information Systems: Concepts and Definitions p.  11-13
7. Differentiate between information technology architecture and information technology infrastructure.

Feedback: Information Systems: Concepts and Definitions p.  12
8. Describe the global, Web-based platform proposed by Friedman.

Feedback: The Global, Web-Based Platform p.  p 14
9. Discuss Friedman’s three stages of globalization.
Feedback: The Global, Web-Based Platform p. 14

10. Describe what Friedman calls “the steroids.”

Feedback: The Global, Web-Based Platform p.  p. 14
11. Describe Friedman’s 10 flatteners. 

Feedback: The Global, Web-Based Platform p.  14
12. Discuss the business pressures that face organizations today.

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p.  16-21
13. What does social responsibility mean and how does IT contribute to social responsibility?

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p.  18-19

14. Discuss organizational Feedbacks to today’s business pressures.

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p.  21-23
15. Differentiate between mass customization and mass production.

Feedback: Business Pressures, Organizational Feedbacks, and IT Support p.  23
16. Describe why information systems and information technologies are integral to your lives.
Feedback: Why Are Information Systems Important to You? p. 24
17. Discuss and debunk four myths about careers in information technology.

Feedback: Why Are Information Systems Important to Me? p. 25

18. The closing cases, Pippalily.com describes how the Internet was used to sell and market a new product, comfortable baby slings. Discuss how the Internet can be used to help a small business market its products.
Feedback: Closing case, p. 33

Cases
Note that these cases have questions that apply to multiple chapters, and are reproduced in the appendix, which show all parts of the question. 

1. Sweety Snacks Limited (SSL) is a coffee shop chain that has hundreds of locations around the world. Recently, it has been experiencing slumping sales due to the recession, and decided to close some of its stores. The remaining stores have been asked to pay closer attention to their sales and inventory, as well as trying to reduce costs, by using the information available from their computer-based information systems.

A) Describe an information technology (IT) architecture. How would an IT architecture be helpful to SSL? (2 marks) 

Feedback: p. 12
B) Friedman described ten forcers or ‘flatteners’ as contributing to a ‘flat world.’ For each of the three flatteners listed below, describe the flattener clearly. Use the table below for your answer. (3 marks)

	Flattener title
	Flattener description (3 marks, 1 mark each)

	Work-flow software
	

	Uploading
	

	Supply chaining
	


Feedback: p. 14

2. Happy Pets Company (HPC) is an international company that makes pet food. HPC has many manufacturing locations around the world. It sells its products to a wide variety of outlets – pet stores, grocery stores and department stores. Retailers can order products via the internet using HPC’s secure extranet, or via many other more traditional methods (e-mail, telephone, or paper orders). 


HPC produces both dry and wet pet food products, including pet foods for various animals, including special products for older dogs, and for hypo-allergenic diets. It also produces pet food treats, in many different flavours and shapes. The only products that have seasonal demand are the pet food treats, which seem to sell more around holiday times.


HPC conducts research into its brands and about pet food dietary needs, and regularly updates its products, providing at least one new type of pet food every two years. 

A) Describe data items, information and knowledge, providing a clear example of how HPC would use each of these during the conduct of its business. Use the table below to record your answer. (6 marks)

Feedback:  p. 11. Examples are based upon the scenario of the case. Other examples are possible.  

	Description of data item, information and knowledge
	How HPC would use these during the conduct of its business

	Data Items   - Elementary descriptions of things, events, activities, and transactions that are recorded, classified and stored but not organized to convey meaning.

-Raw facts about events occurring in the (business) environment that you wish to record
	-HPC would collect data from the transactions that occur in the ordering system.
-HPC would use data from individual transactions to provide source data for other reporting systems.

-HPC would use data collected for analysis of seasonal trends.

Notes for markers: 
Students may take a more specific approach, i.e. discuss individual data items such as Customer Name, Item Code, Price, etc.    Alternatively, they may look at it from the pov of attributes in an ER model.

Either of these approaches would also be acceptable. 

	Information - Data that has been organized to convey meaning/value to the recipient. 
	-HPC would organize data regarding customers and sales volumes to ID biggest orders by client.

-HPC would use information from the ordering system to help determine necessary inventory/production levels.

-HPC could use information from the online ordering system to give incentives for frequent or high-volume online orders


	Knowledge - Data and/or information that has been organized and processed to convey understanding, experience, learning, and expertise in a particular subject domain (or current business problem.) 


	-HPC would use knowledge about its (previous) products to improve the formulas.

-HPC would use knowledge about its customer relations to provide for an improved quality of service to its customers

-HPC would use knowledge about its seasonal sales to improve year-round product sales. 


3. Camelot Industries Ltd. (CIL) sells card decks, all kinds of them. Playing cards for children and adults, tarot cards (for self-analysis and fortune telling), and a variety of new age cards such as angel cards, dragon cards, sacred geometry cards and native medicine cards. Traditionally, CIL sold only to retail outlets, although they had factory direct sales at their distribution centre every morning.


Last year, CIL created a web site, camelotcards.com, used to sell cards directly to a broader range of retailers and to the general public. To help its existing dealer network, the web site has a location directory, so that individuals can find out where the card deck of their choice is selling in their area. Also, to help its existing dealer network, sales to the general public are accepted only if the individual is buying at least ten decks of cards. Otherwise, the individual is urged to go their nearest new age book or novelty store.


Camelot Industries Ltd. (CIL) has 35,000 retailers around the world that purchase its products. CIL uses functional software to handle its transaction processing for sales to these retailers.

A) Using the following table, describe the four listed business pressures and explain how each pressure would affect Camelot Industries Ltd. (8 marks)
Feedback: p. 17-21

(explanations of how it affects CIL are examples only, other valid Feedbacks may apply)
	Pressure
	Description

 (1 mark each)
	How it affects Camelot Industries Ltd. (1 mark each)

	Global economy and strong competition
	Highly competitive global marketplace, facilitated by the web-based platform, regional trade agreements and rise of powerful economies such as India and China.
	Foreign competitors with lower production and labour costs may be able to undercut CIL`s prices, provide competing goods from virtual retail sites.  To compete, CIL will need to provide easily available, quality products at competitive prices.



	Powerful customers
	Increasing knowledge about product availability and quality has increased customers`sophistication and expectations.
	CIL will need to cater to these greater demands to acquire and retain customers.  The new website is necessary to satisfy customers information and purchasing requirements. 

	Compliance with government regulations and deregulation
	Government regulations re. health, safety, environmental control and equal opportunity place constraints on businesses,  while deregulation may intensify competition.
	While subject to greater competition from foreign firms, CIL will still need to manage the costs of meeting local regulatory requirements. 

	Protection against fraud or terrorist attacks
	Pressure to help protect against terrorist attacks, obliges organizations to secure their computer systems from fraudulent activity that might help fund such activities
	A retail web presence will further expose CIL to fraudulent activity, so CIL will need to safeguard its computing and information resources from intruders


